Investor Update

The information contained in this investor presentation (the “Presentation”) has been prepared to assist interested parties in making their own evaluation of Optivo.
This presentation is believed to be in all material respects accurate, although it has not been independently verified by Optivo and does not purport to be all-inclusive.
This presentation and its contents are strictly confidential, are intended for use by the recipient for information purposes only and may not be reproduced in any form or
further distributed to any other person or published, in whole or part, for any purpose. Failure to comply with this restriction may constitute a violation of applicable
securities laws. By reading this Presentation, you agree to be bound by the following limitations. Neither Optivo nor any of its representative directors, officers, board
members, managers, agents, employees or advisers makes any representations or warranty (express or implied) or accepts any responsibility as to or in relation to the
accuracy or completeness of the information in this Presentation (and no one is authorised to do so on behalf of any of them) and (save in the case of fraud) any liability
in respect of such information or any inaccuracy therein or omission therefrom is hereby expressly disclaimed, in particular, if for reasons of commercial confidentiality
information on certain matters that might be of relevance to a prospective purchaser has not been included in this Presentation.
No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, prospects or returns contained in this Presentation or any
other information. Neither Optivo nor any other person connected to it shall be liable (whether in negligence or otherwise) for any direct, indirect or consequential loss or
damage suffered by any person as a result of relying on any statement in or omission from this Presentation or any other information and any such liability is expressly
disclaimed. This Presentation includes certain statements, estimate and projections prepared and provided by the management of Optivo with respect to its anticipated
future performance. Such statements, estimates and projections reflect various assumptions by Optivo’s management concerning anticipated results and have been
included solely for illustrative purposes. No representations are made as to the accuracy of such statements, estimates or projections or with respect to any other
materials herein. Actual results may vary from the projected results contained herein.
This Presentation is made to and is directed only at persons who are (a) “Investment professionals” as defined under Article 19 of the Financial Services and Markets Act
2000 (Financial Promotion) Order 2005, as amended (the “Order”) or (b) high net worth entities falling within Article 49(2)(a) to (d) of the Order (all such persons together
being referred to as “relevant persons”). Any person who is not a relevant person should not act or rely in this Presentation or any of its contents. Any investment or
investment activity to which this Presentation relates is available only to and will only be engaged in with such relevant persons.
This information presented herein is an advertisement and does not comprise a prospectus for the purposes of Regulation (EU) 2017/1129 as it forms part of domestic
law by virtue of the EUWA (the UK Prospectus Regulation) and/or Part VI of the Financial Services and Markets Act 2000. This Presentation does not constitute or form
part of, and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy or subscribe for, bonds in any jurisdiction or an inducement to
enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or
commitment or investment decision whatsoever. The distribution of this Presentation and other information in certain jurisdictions may be restricted by law and persons
into whose possession this Presentation or any document or other information referred to herein comes should inform themselves about and observe any such
restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction. This Presentation and any materials
distributed in connection with this Presentation are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in
any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any
registration or licensing within such jurisdiction. Optivo does not accept any liability to any person in relation to the distribution or possession of this presentation in or
from any jurisdiction.
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We’ve been agile in our response to covid-19 and a changing fire safety landscape.
We’re on track with our plans to improve carbon efficiency of our homes.

We continue to deliver great customer service while running an efficient business
focused on our social housing mission and meeting the challenge of climate change.

Our development activity covers a range of sites, geographies and contractor
partners, focused on social housing additionality.

We’re protecting margins in the face of fire safety works cost, and our treasury
positions remain aligned with corporate strategy.

Credit highlights
A robust business with a resilient business model

STRATEGIC FOCUS ON SOCIAL
HOUSING

90%
turnover

95%
homes

OPERATIONAL GRIP

4.1%

At
arrears
are down on last year
despite the pandemic

1.12%

LIQUIDITY

£656m

Funds of
available, of which £59m cash
the remainder Revolving Credit
Facilities

LOW DEMAND RISK
Our general needs and HOPS rents
are on average 42% of local
median market rents.
We operate in high value areas.

Void losses were
at year end and are tracking lower

99%
surplus

SATISFIED CUSTOMERS

CONTROLLED COSTS

89% overall satisfaction

Cost per unit down

is down on last year, but still
above peers as has
been the case for
more than a decade

£47

a further
to £4,378. We
were second in g15 in 2019/20.
We’ve surveyed external wall
systems for all blocks of any
height where we have fire safety
responsibility.

CONTROLLED DEVELOPMENT
RISKS
Unsold stock now down to just
£24m from £34m last year

WELL RATED
Still G1/V1 following In Depth
Assessment in 2020/21
A3 (stable)

Development pipeline covers
47 sites, with maximum £44m
exposure to a single contractor

We’ve been agile in our response to covid-19 and a changing
fire safety landscape. We’re on track with our plans to improve
carbon efficiency of our homes.

Resident Resilience
Our multi-channel support campaign through the pandemic

£
Support

Shielding

Jobs & training

Financial Support

134,457 pro-active
support calls

3,700 Independent
Living Scheme residents

4,702 (2019/20: 5,189)
on support programmes.

Home education packs
for vulnerable children

Supported 618 with
access to shopping and
medicines.

1,246 (2019/20: 1,256)
progressed into jobs and
training.

554 Chromebooks for
households in digital
need.

Counselled 81 survivors
of domestic violence

Source: Optivo ESG Report to Investors 2020/21

704 packs of food and
fuel vouchers issued.

We’ve brought arrears down to a new low
Underlining the resilience of our social housing lettings business model

Arrears (General Needs, HOPS, excl Extra Care)

Arrears: general needs and HOPS*
4.90%

Apr 2019 - Mar 2020

Apr 2020 - Mar 2021

Apr 2021 - Mar 2022

Target 2020-21

4.70%
4.50%
4.30%
4.10%
3.99%
3.90%
3.70%
3.50%
1

3

5

7

9

11

13

15

17

19

21

23

25

27

29

31

33

35

37

39

41

43

45

47

49

51

Week Number

Source: Optivo Management Information
* Excludes Extra Care
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The shift to Universal Credit is not derailing us
We’ve seen a slight overall increase in residents on benefits through the pandemic

Lead resident claimant status – all rented social housing tenures*

Our approach to income collection is data-led but
resident focused:
• Intelligent – using data to target our resources
• Automated – so our people can focus on 121s

40,000
35,000
30,000

• Trusted – we answer the phone, show
empathy, actively help and support, and have
strong relationships with other agencies
• Multichannel – and increasingly tailored to
individual preferences
• Proactive – our income team made and

25,000
20,000
15,000
10,000

received 130,000 calls last year

5,000

HB Claimant

UC Claimant

2021 Qtr 2

2021 Qtr 1

2020 Qtr 4

2020 Qtr 3

2020 Qtr 2

2020 Qtr 1

2019 Qtr 4

2019 Qtr 3

2019 Qtr 2

2019 Qtr 1

2018 Qtr 4

2018 Qtr 3

2018 Qtr 2

2018 Qtr 1

0

Not HB or UC Claimant

FIRST
LOCKDOWN

Source: Optivo Management Information
Note: “UC” is Universal Credit, “HB” is Housing Benefit
* Except NHS Keyworker Accommodation
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Our void rates have also improved
We’ve improved our operational performance since 2019/20
2019/20 operational headwinds:
• More voids than expected
• More void works for each void
• Slow nominations

Monthly void loss – general needs and HOPS
1.80%

1.67%

1.60%

Monthly Void Loss (£)

1.40%
1.20%
1.00%

0.93%

0.80%
0.60%

0.40%
0.20%

Jun 2021

May 2021

Apr 2021

Mar 2021

Feb 2021

Jan 2021

Dec 2020

Nov 2020

Oct 2020

Sep 2020

Aug 2020

Jul 2020

Jun 2020

May 2020

Apr 2020

Mar 2020

Feb 2020

Jan 2020

Dec 2019

Nov 2019

Oct 2019

Sep 2019

Aug 2019

Jul 2019

Jun 2019

May 2019

Apr 2019

0.00%

FIRST
LOCKDOWN
Source: Optivo Management Information
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Fire safety – A shifting landscape
We now have the depth of survey data to get a handle on the risk

All blocks

Following consolidation of
MHCLG guidance in 2020

High rises

MHCLG guidance notes
through 2018 and 2019

ACM

Immediately post the
Grenfell fire 2017

TIME

“Proportionality”

New guidance expected
earliest Sept 2021

Announcements last month imply fire risk assessment may
again be able to take a risk-based view rather than focus
on specific products. May reduce overall costs a little.

By 2020 MHCLG guidance extended to cover all blocks of
any height, with specific products of concern noted (e.g. HPL,
timber). We’ve now reviewed the envelope of ALL our blocks.

The initial focus of building evaluation and remediation
work was focused on high rise buildings. We have 36 high
rise blocks – against the latest definition – though on 15 of
these a third party has fire safety responsibility.
We had 6 blocks with partial ACM cladding. All were
removed within a year of the Grenfell fire.
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Building envelopes – Current status
Total estimated cost of £165m on building envelopes work baked into our financial plans over 10 years

Extensive review

Findings

Cost recovery

Remediations

Third parties

In addition to usual Fire
Risk Assessments we’ve
surveyed the envelope of
all 4,000+ blocks where
we have fire safety
responsibility.

We have 250 blocks
which we now know
require remediation, with
45 going through further
intrusive survey.

We are recovering what
we can from contractors
on newer buildings and
tapping into government
grant/loans where we
can. Total recovery from
external sources is
currently estimated at
£63m.

We have identified 115
external wall systems,
100 blocks with spandrel
panels, 11 timber
balustrades and 24
balcony decking for
remediation. We’re
prioritising work on a
risk basis.

We do not have fire
safety responsibility for
all our blocks. We await
more information on the
minority of blocks where
a 3rd party is responsible.

Source: Optivo Management Information
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We’ve reduced development spend to accommodate fire safety costs
We took an early decision in the face of uncertainty

We hit our target of 1,500 starts
one year earlier than originally
envisaged, back in 2019/20.

1,800

We expect to recover to our long term
trend of 1,500 new homes started
each year by 2023/24

1,600

New homes started

1,400
1,200

The area highlighted pink is the
estimated “loss” of 2,000 new homes.

1,000
800

We are now at the lowest point
of new development activity

600

400
200

May-17

May-18

May-19

May-20

2027/28

2026/27

2025/26

2024/25

2023/24

2022/23

2021/22

2020/21

2019/20

2018/19

2017/18

0

May-21

Source: Optivo Financial Forecast Returns 2017-2021
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We continue to deliver great customer service while running an
efficient business focused on our social housing mission and
meeting the challenge of climate change.

Co-creating our future
On track despite the pandemic

Priority 1

Priority 2

Priority 3

Invest in the quality,
safety and environmental
sustainability of homes

Provide great customer
experience

Be a leading provider
of high quality affordable
new homes

Priority 4

Priority 5

Priority 6

Creating jobs and
training opportunities in
our communities

Be an inclusive and
diverse organisation

Run an efficient
business

Source: Co-Creating Our Future, Strategic Plan 2020-25
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We’re focussed on social housing
Now up to 96% of our homes are social housing
Our non-social housing homes are almost all Student
Accommodation. Surpluses from this activity are reinvested in
social housing.

A range of different social housing tenures
reduces risks though diversification
2%
3%

4%

10%

2%
8%

71%

General Needs

HOPS

Supported Housing

Shared Ownership

Key Workers

General Needs and HOPS make up the
majority of our homes, our turnover and
our surpluses.

Other Social Housing

Student Accomodation

Sources: Optivo Financial Statements 2020/21.
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Our social housing focus is increasing over time
Change in stock profile since March 2018

1,000

800

400

200

Temp & Intermediate

Market Rent

Care Homes

Student Accommodation

-600

Supported Housing

-400

HOPS

-200

General Needs

0

Shared Ownership

Change in Total Homes

600

Source: Optivo Financial Statements 2020/21 and 2017/18
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Rented social housing has limited demand risk
Our General Needs and HOPS rents are ~42% of market rent levels

Our rents are furthest below
market levels in central London.

1,450 lettings in 2020/21

Optivo rent vs market rent

£1,500
£1,000

Median Market Rent

Our rents do not
vary between
geographies to
the same extent

Sandwell

Hastings

Daventry

Birmingham

Canterbury

Northampton

Rother

Arun

Warwick

Swale

Worthing

Optivo Median Rent+Service Charge

Eastbourne

Wealden

Milton Keynes

Medway Towns

Tandridge

Sutton

Bromley

Croydon

Enfield

Grenwich

Lewisham

Barnet

Merton

Haringey

£0

Southwark

£500

Reigate & Banstead

Local Authority Nomination
Choice Based Letting
Non LA Agency Referral
Direct Application

£2,000

Wandsworth

39%

£2,500

Hammersmith

51%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Lambeth

8%

Kensington &…

2%

Monthly rent

£3,000

as market rents

Optivo Rent % Market Rent

Sources: Optivo Management Information, Optivo Statistical Data Return 2020/21. The Valuation Office Agency’s Private Rental Market Summary Statistics
Note: Bar chart includes Local Authorities where Optivo owns or manages more than 100 general needs homes
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Sustainability: Band C by 2030
In 2020/21 we moved from 66.5% to 70.8% achieving Band C. We’ll reach 80% by 2025.
There are four components to our strategy
• All new homes we develop are to minimum SAP 84 (Band B)
• We are disposing of older and unsuitable homes
• Component lifecycles largely unchanged
• Targeted “fabric-first” retrofit where component changes alone insufficient

Age of homes

EPC banding
25,000

10,000

9,000
8,000

Number of homes

Number of homes

20,000
15,000
Mar-21

Mar-20

10,000

5,000

7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

0

A

B

C

D
EPC Band

E

F

G

Pre-1919 1919-1944 1945-1964 1965-1980 1981-2000 Post-2000

Sources: Optivo ESG Report to Investors 2020/21
Optivo Statistical Data Return 2020/21
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Sustainability: Net Zero
We’re investing in R&D to plot out our path. Our financial plans allow for estimated cost to achieve net zero by 2050

FUNDING
Availability of third party funding – such as
through grants, “warm rents” or other subsidies
will no doubt drive decisions on the technologies
we adopt and the timetable we pursue.

TIMING
A programme of this scale will need appropriate
resourcing and phasing. Technology solutions
and supply chain structure will determine cost
profile. At this stage we are concerned not to
invest in solutions to achieve Band C which will
need to be re-done for net zero.

TECHNOLOGY
We’re conducting pilots to explore the most costeffective methods for improving energy
performance across our most prevalent
archetypes. Paul Hackett has joined NHF’s new
Sustainability Strategy Group.

TARGETS
We are one small part of a global collaboration to
achieve net zero. Our targets will be driven in part
by decisions made elsewhere, such as grid decarbonisation or planning.
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We’ve achieved “SHIFT Gold” three years running
Our 2021-25 Sustainability Strategy builds on solid platform

Our Sustainability Strategy includes 31 tangible targets across these seven areas.

Targets include:
•
•
Clean air and
sustainable travel

Sustainable
new homes

Open space
and biodiversity

Reducing water
use and waste
in the home

•
•
•
•

Affordable
warmth and
carbon reduction

Sustainable
offices and
operations

400 retrofits each year
750 energy advice sessions
for residents each year
A biodiversity audit
Moving away from gas in our
new build homes
Piloting a net zero carbon
development
Reviewing recycling bins

Sustainable
supply chain

https://www.optivo.org.uk/about-us/sustainability/Energy-and-environment.aspx
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We’re now publishing our second “ESG report to investors”
Adopting the Sustainability Reporting Standard for Social Housing
We were part of the working group developing the reporting standard, and an
early adopter of it. Sarah Smith has recently been appointed to the board of
Sustainability for Housing, which has been established to oversee the continuing
development of the standard.

https://www.optivoinvestors.co.uk/esg.aspx
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Our development activity covers a range of sites, geographies
and Contractor partners, but is focused on social housing
additionality.

Current committed development programme
Right now we have 3,426 homes in contract with £471m left to spend on 47 sites

Partners

Geographies

Tenures

152
Partner 1
Partner 2
Partner 3
Partner 4
Partner 5
Partner 6
Partner 7
Partner 8
Partner 9
Partner 10
Other Partners

348

1525

935
1,974

1545

31
138

Rent - General Needs

Rent - NHS Keyworker

Rent - Intermediate

Shared Ownership

Kent, Sussex & Surrey

London

Midlands

Open market sale

Source: Optivo Management Information 30th June 2021
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Commitment
Share
£m
44
9%
41
9%
Others <£10m
32
7%
31
6%
28
6%
26
6%
£44m
24
5%
21
4%
18
4%
17
4%
190
40%

We now have just £25m unsold stock
A strong market since the first lockdown froze the market

Total unsold homes

2019/20

2020/21

Unsold

Reserved

Available

Total unsold units at 30/06/21

206

13

193

Unsold over 6 months

153

10

143

Unsold under 6 months

53

3

50

2021/22

FIRST LOCKDOWN
Source: Optivo Management Information at 30/6/2021
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We’re protecting margins in the face of fire safety works cost,
and our treasury positions remain aligned with corporate
strategy.

2020/21 Results
Resilience in the face of short-term headwinds

Statement of Comprehensive Income
2020/21
Turnover
Operating costs
Cost of sales
Surplus on disposal of fixed assets / investments
Operating surplus
Net interest payable
Surplus before fair value movements

2019/20

2018/19

332
(216)
(37)
25
104
(53)
51

322
(224)
(25)
17
90
(44)
46

314
(204)
(19)
12
103
(42)
61

2020/21
3,238
(86)
3,152
(2,403)
749
749

2019/20
3,103
139
3,243
(2,567)
675
675

2018/19
2,911
81
2,992
(2,349)
643
643

Balance Sheet
Total fixed assets
Net current (liabilities) / assets
Total assets less current liabilities
Long term liabilities & provisions
Net assets
Reserves

26
Source: Optivo Financial Statements 2020/21

Financial summary
We are absorbing the increase in required maintenance expenditure well

40%

150

15%

30%

100

10%

20%

50

5%

10%

0

0%

0%

Surplus (excl. revaluations)

EBITDA-MRI

Reserves

250%

100%
50%

2020/21

2019/20

2018/19

2017/18

2020/21

2019/20

2018/19

0%

Source: Optivo Financial Statements 2020/21, 2019/20 and 2018/19
Note: Excluding £4.5m interest break costs our EBITDA-MRI for 2020/21 would be 154%, higher than 2019/20.
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2020/21

150%

2019/20

200%

2018/19

800
700
600
500
400
300
200
100
0

2017/18

90
80
70
60
50
40
30
20
10
0

2017/18

2017/18

2020/21

50%

20%

2019/20

25%

200

2018/19

250

2017/18

60%

2020/21

30%

2019/20

70%

300

2018/19

35%

2017/18

350

2020/21

Gearing

2019/20

Operating margin

2018/19

Turnover

We are a top performer on cost per unit
We’ve been the top g15 performer on customer satisfaction for more than a decade
In 2020/21 our customer satisfaction
reduced to 89%, still well ahead of
100

£8,000

90

£7,000

80
70

£6,000

60

£5,000

50

£4,000

40

£3,000

30

£2,000

20

£1,000

10

Headline Social Housing CPU

Peabody Trust

Notting Hill Genesis

Metropolitan Thames Valley

L&Q

A2 Dominion

Catalyst

Clarion Housing Group Limited

Hyde

Southern Housing Group

In 2020/21 our social housing cost
per unit went down by a further £47.

One Housing

0

Network Homes

£0

Optivo

Headline Social Housing CPU (£)

£9,000

Customer Satisfaction (%)

scores our peers tend to achieve.

2019/20 Comparisons

Satisfaction with Overall Service

Source:g15 Financial Statements 2019/20
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Our “Golden Rules”
We remain confident coming out of the pandemic

Interest cover

Gearing

Market sales

Liquidity

Our low-risk rented social housing
can comfortably cover all interest
cost obligations.

Sufficient uncharged assets in case

Limiting our financial exposure to

Sufficient cash and undrawn

of down valuations, and that total

the housing market.

bank facilities to complete

EBITDA-MRI Excl. Sales Interest
Cover > 150% measured by Operating
Surplus / Net Interest.
EBITDA-MRI Excl. Sales Cash
Interest Cover > 120%, measured by
Operating Surplus / Net Cash Interest
Costs.

liquidity is within gearing limits.
Total property security available
represents 170% of total drawn debt.
Gearing (Net Debt / Net Assets) below
65% after liquidity need is taken into
account.

our committed development
Income from trading sales (shared
ownership or open market sale) to be
no more than 30% turnover.
We can sustain an impairment arising
from 30% fall in market values, after
deliverable mitigations such as tenure
conversions where third-party consent
is not required.

programme with no reliance
on sales.
Minimum cash balance £50m.

All committed development spend and
near term loan repayments to be
covered either through cash and
undrawn facilities or through reliable
near term income.

Note: For “Operating Surplus” exclude surplus on sales; deduct capitalised major works and non-housing capital investment and add depreciation and amortisation
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Treasury
Long term fixed rate debt is the bedrock of our capital profile

.
Drawn debt
mix

Debt maturity profile
Drawn
£1,600m

12% 1%

£1,400m
28%

£1,200m

72%

£1,000m

£1,511m

28%

Undrawn

Undrawn

£800m

59%

Drawn

£600m
£400m
£200m

Capital Markets

Loans

Loans RCF

£0m

Other

Within one
year

1-2 Years

Liquidity

Fixed/variable debt

2-5 Years

5-10 Years

>10 years

Total

Property security

£59m

12%

88%

•

MTM as of 30/06/21 of £136m

•

Max MTM covered by
collateral and unsecured
thresholds of £286m

Undrawn
facilities
Cash

14,551
homes

In charge
31,324
homes

Not in charge

£597m
Fixed

Not fixed

Source: Optivo Management Information 30th June 2020
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Treasury activity
We’ve taken further steps to ensure an agile portfolio

Covid Corporate Financing Facility
We were amongst the first to take up this unsecured short-term facility from
Bank of England, and our £150m borrowing is extended to the maximum term
in March 2022.

Deferred sale of 2043
In September 2020 we sold £100m nominal to raise £151m proceeds on an
18m deferred basis. We’ll receive proceeds in March 2022 to refinance CCFF.

Refinance of Housing Association Funding plc debt
Opportunistic refinance of legacy borrowing to release property, simplify our
portfolio, and save on loan administration costs. Increased 2020/21 interest
costs by £4.5m.

Revolving Credit Facilities
We’ve taken advantage of “+1” extensions where we can, and now look to
refinance ahead of maturities over 2022-24.
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Summary
A resilient business model

OPERATIONS
Our arrears and voids are both down, in spite of
restrictions arising from the pandemic

RESIDENTS
We’re still delivering market leading customer
service, co-creating service design with residents

ESG
We’re focused on social housing activity. Improving
our energy efficiency is a strategic objective

INTEREST COVER
Faced with higher fire safety costs we’ve reduced
development spend to protect interest cover

EFFICIENCY
Our resident governance helps us improve efficiency.
We are a top performer on cost per unit

LOW RISK DEVELOPMENT
We’re targeting mainly 50-200 home sites,
overwhelmingly focused on social housing
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-

Operating geography
Group structure
People
Stress testing

Housing where need is more acute
Concentration yields operating efficiency
Around half our homes are in
London, the remainder in Sussex,
Kent and towards Birmingham.

We have particular concentrations of
homes in South London, North Kent
and the Sussex Coast.
Our growth plans are focused into
these same areas.

Source: Optivo Management Information
Note: Excludes NHS Keyworker Accommodation
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Simple group structure
Control sits with Optivo Board through group committees

~98% of homes
~95% of group turnover

Optivo Finance Plc

Middlesex First Ltd
(759 student rooms)

Crystal Palace Housing
Association Ltd
(277 homes)

Optivo Development
Services Ltd

The Fresh Visions
People Ltd

Charity of Julia Spicer
for Almshouses
(14 homes)

Lamborn Estates Ltd

Eason Gruaz Homes
(8 Homes)

Amicus Group Ltd
(1 home)

Optivo Homes Ltd

Ink Development
Company Ltd (50%)

Linden (Rainham) LLP
(50%)

Finance Company

PPPs

Registered Providers
of Social Housing

Development
Companies

Non-RP Charities

Note: excludes dormant companies

35

We have new resident board members
Four of twelve board places are reserved for residents

Sir Peter Dixon
Chair

Andy Burder
Optivo resident

Kanye Kola
Optivo resident

Eugenie Turton CB
Vice Chair

Howard Cresswell
Chair of People,
Governance &
Remuneration Committee

Damien Régent
Chair of Audit & Risk Committee

Grace Alaneme
Optivo resident

Michelle Dovey
Chair of Treasury
Committee

Nick Stephenson
Optivo resident

Paul Hackett CBE
Chief Executive

Chris Tinker
Chair of Growth Committee

Geanna Bray
Chair of Customer
Experience Committee
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Experienced team
No changes to our Executive Team

Paul Hackett CBE
Chief Executive
Prior to the launch of Optivo in 2017, Paul led
AmicusHorizon as CEO since 2012. Paul has worked in the
housing association sector since 1989. He’s a member of
RICS’ Housing Supply Group and the NHF’s Sustainability
Strategy group and has in recent years been chair of G15.

Sarah Smith

Jane Porter

Chief Financial Officer

Chief Operating Officer

Prior to the creation of Optivo, Sarah was AmicusHorizon’s
Executive Director, Finance & Resources and Director of
Financial Services at L&Q before that. Sarah has worked in
the housing association sector since 1988. Sarah has joined
the Board of Sustainability for Housing to oversee roll-out of
Sustainability Reporting Standard.

Jane is the Chief Operating Officer at Optivo, having held
executive roles at AmicusHorizon since 2009. Jane has
worked in housing for over 30 years and has held senior
executive roles in housing management, development and
home ownership.

Kerry Kyriacou

Joanne Stewart

Executive Director, Development & Sales

Executive Director for People

Kerry joined Optivo as Executive Director of Development
and Sales in May 2018. The majority of Kerry’s housing
career has been with Affinity Sutton/Clarion, where he
worked for 17 years as Executive Director of Development
and Sales.

Joanne is Optivo’s Executive Director for People. She has
responsibility for developing and executing our people
strategy. Prior to joining Optivo in September 2019, Joanne
was Group Director for People at the UK digital technology
agency, Jisc.
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Rigorous stress testing
We review our “golden rules” in the light of stress testing

Both the scale and timing of our cladding
repair work are material to the overall shape
of our financial plan. We’ve put huge effort
in to understanding scope of works and
building supply chain to deliver.

COST AMOUNT
Inflation, fire safety
costs, cost control

INCOME AMOUNT
Inflation, voids, bad
debts, rent policy,
sales margins,
market rents

INCOME TIMING
First lettings, sales
timings, disposals,
staircasing profiles,
arrears

COST TIMING
Efficiencies,
cladding repairs,
major works

ADDITIONAL
COSTS
Defined benefit
pension schemes,
regulatory fines

Our liquidity rules mean we always carry
sufficient liquidity to deliver all homes in
contract without refinancing risk.

We place no reliance on sales income or
surplus either in our covenant or liquidity
projections.

ACCOUNTING
Impairment,
revaluations, debt
recovery

FINANCE
Yield curve, cost of
credit, refinancing
risk

WILDCARD
???

We’re managing impairment risk by securing sites
where we are free to tenure convert from shared
ownership to rented social housing if we chose.

Source: Optivo Financial Statements 2020/21
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